


WHO WE ARE...

THRIVE Child Development Centre helps children and
youth with diverse abilities to achieve their highest poten-
tial. One of twenty-one children's freatment centres
across Ontario, we support children and youth from 0-19
years of age who are impacted by differences in the
physical, perceptual, communicative and/or develop-

mental trajectories. We build on their unique strengths,
gifts and talents so that they and their families can mean-
ingfully and joyfully THRIVE!

OUR MISSION: tHrIVE Empowers children and their

families to reach beyond what is expected, toward the
extraordinary.

OUR VISION: A future of possibilities
OUR VALUES:

We believe in:

e The voice of our children, youth & families

o Interactions formed by respect & dignity

e Opportunity through fairness, equity & inclusion

® Achieving excellence through innovation, curiosity & optimism
o The power of teamwork & partnerships

OUR BOARD OF DIRECTORS

Colin Glassford, President
Syd Parlour, Vice-President
Diane Marshall, Secretary
Isaiah Bressan, Treasurer
Mark Lepore
Cait Tomlinson
Kara Paat
Jessica Calic
Matt Paquette
Matteo lanni Palarcchio,
Youth Representative

In addition to its fraditional fiduciary responsibilities, THRIVE's Board of Directors make decisions framed by the voice, interests and aspirations of the
children & families we serve, underscoring the purpose of our existence.

OUR LEADERSHIP TEAM

CHIEF EXECUTIVE OFFICER & DIRECTORS
Lisa Henderson, Chief Executive Officer
Mirja Keranen, Business Director
Kendra Turpin, Director of People & Culture

CLINICAL LEADS
Amy MacFarlane, Ontario Autism Program
Maxine Orr, Occupational Therapy
Scoftt Nieson, Physiotherapy
Kasia Ceglarz &Tina Coombs Family Support Services
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PROFESSIONAL SERVICE MANAGERS

Kate Lawrence, Community & School-Based Rehabilitation Services

Melissa Svantesson, Ontario Autism Program
Sarah Bates, Early Childhood Education
Lanna Coleftti, Family Support Services
PROFESSIONAL PRACTICE LEADS
Lisa Runco, Hillary Landry, Madeleine Besner,
Sara King, Speech-Language Pathology
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2022- 2023 IN REVIEW: Report of the
President and Chief Executive Officer

When reflecting back over the last 12 months, we
are very proud of the work we have accom-
plished. There have been many successes and
celebrations as a team, and with our children,
families and community partners. As we navi-
gated through the Pandemic and virtual services
over the last couple of years, it was great to return
to more in-person services and hearing the chatter
and laughter in our cenfres.

Our commitment to the vision, mission and values
of the organization continues to be our foundation
in everything we do. Our dedication to family
centered care, strength-based services and ser-
vice excellence is at the centre of all we do and
allows us to provide quality and safe services to
our children and families.

THRIVE experienced significant growth through
programs / services, teams and office

space. New programs include the Infant Child
Development Program, Preschool Speech and
Language, SmartStart Hubs, and Entry to School
through the Ontario Autism Program. Our teams
grew along with our new services, and we wel-
comed a new Intake team, an Infant & Child De-
velopment team, an IT Systems Administrator and
a People and Culture department. With the ex-
pansion in service offerings, we also increased our
Health Records and Administrative teams, leader-
ship positions and created a Kinesiologist position.
We expanded our Queen space location and
opened a new site in Hornepayne.

We developed our Strategic Plan for 2022 - 2025
that will help guide our work over the next three
years. Our strategic plan is driven by our strategic
directions, which provide clear focus and direc-
tion while sfill allowing us to respond and adapt as
circumstances evolve over the coming years. The
strategic directions include:

e Enhancing Awareness and Collaboration

e Ensuring a Quality Client Experience

e Investing in Culture and People

o Strengthening our Systems and Infrastructure
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Our focus over this last year has been on strengthen-
ing interdisciplinary collaboration, connection and
awareness across our organization and community
partners. We have worked on defining pathways
and services to ensure families feel supported, en-
gaged, empowered and have a sense of belonging.
Recruitment and retention of our talented staff has
been an important part of our work.

THRIVE Child Development Centre has a highly en-
gaged, developed and dedicated Board of Direc-
tors who are committed to providing excellent gov-
ernance and support. We are committed to enhanc-
ing and continuing to build on a strong and diverse
governance structure. THRIVE's staff, Board of Direc-
tors and its Foundation are committed to providing
services that will meet the individual needs of chil-
dren with diverse abilities to support them in achiev-
ing their own personal extraordinary. We continue to
strive for an inclusive community of belonging, en-
hanced collaboration with our community partners
and ensuring an exceptional service experience for
children and families.

The agency has much to celebrate, what follows are
highlights from THRIVE's program, service activities
and provincial initiatives
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Programs and Services Highlights

Community Based/School Based Re-
habilitation Services

Preschool Speech and Language program

THRIVE was thrilled to become the lead agency
for the Preschool Speech and Language Pro-
gram in May 2022. The Preschool Speech and
Language program supports children with com-
munication difficulties. This includes preschool
children 0-4 years of age with speech-language
delays or complex communication needs. The
program focuses on prevention, early identifico-
tion, and intervention, with a strong emphasis on
parent education and training.

A handout was developed to help caregivers
clearly understand the process from intake to dis-
charge including initial intfake, assessment, deter-
mination of goals, service options and frequency
and fransition to school-based services. This is
now shared widely with caregivers.

Autism Spectrum Disorder Education Series

We developed a series that consists of four virtual
parent education sessions for families of children
with a diagnosis of Autism Spectrum Disorder. The
series was developed by a Speech-Language
Pathologist who is undergoing fraining in Relation-
ship Development Intervention, a relationship
based, developmental model of intervention for
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children with Autism. Content includes sessions to
support parents post diagnosis as well as 3 sessions
that provide families with strategies and suggestions
to support their child’s unique learning style. It is
done in a group format and offered virtually to en-
sure the content is accessible to all families. Families
may be presently involved with THRIVE services or
on the waitlist to access this service.

Partnering for Change - P4C

Over the 2022/2023 school year the School Based
Rehabilitation Services- Occupational Therapy (SBRS
- OT) team has been working toward implementing
the Partnering for Change (P4C) service delivery
model in schools. P4C is an evidence-based pro-
gram that was developed in collaboration with
McMaster University, CanChild and the LHIN and is
currently being implemented by Empowered Kids
Ontario SBRS OT services across the province. Some
of the highlights over the year.

e The SBRS OT team has taken the online P4C edu-
cation that was developed by CanChild.

e The P4C model has been presented to the Spe-
cial Education departments of the Algoma Dis-
trict School Board and Huron Superior District
Catholic School Board.

e The SBRS OT team has collaborated with and se-
lected schools from the Algoma District School
Board and Huron Superior Catholic District
School Board who would be appropriate to pilot
the P4C model.

e THRIVE has been selected by Empowered Kids
Ontario, McMaster and Can Child as one of 10
research participants that are collecting data to
confirm if varying P4C service delivery can yield
the same results. Specifically THRIVE's participa-
tion in the research project will measure how ef-
fective this model is when delivered in a remote,
Francophone community.

e THRIVE has representation that sits on the EKO
Tiered Intervention Community of Practice and
has facilitated linking this community of practice
group and the CanChild/McMaster research
mentoring group.
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Physiotherapy / Kinesiology

This past year, THRIVE trialed a new Registered Kinesiolo-
gist position within it's Physiotherapy Department. Similar
to Physiotherapy, Kinesiology is a regulated health pro-
fession, defined as the scientific study of human move-
ment, performance and function. Registered Kinesiolo-
gists use evidence-based research to tfreat and prevent
injury and disease, and to improve movement, perfor-
mance and overall quality of life. Our Kinesiologist pri-
marily works with pre-school and school-aged clients
who present with a gross motor skill delay. They also are
the lead for THRIVE's bike groups and clinics, work with
the specialized classrooms within the Algoma District
School Board and Huron Superior Catholic District School
Board to support with ensuring all students are able to
participate in physical activity, and provide support to
our contracted physiotherapy services in the district. Our
Kinesiologist works across a variety of settings including
the Centre, daycares, schools, clients homes and com-
munity settings such as fitness centres and community
pools, providing assessment and treatment to a variety
of clients. After a successful one year trial period, the
Registered Kinesiologist confract position has been
made a permanent position within the THRIVE Physio-
therapy Department.

Family Support Services

THRIVE launched the SmartStart Hub,
a service intended for families who
are unsure of where to start access-
ing services related to their child’s
developmental needs, or how to find
out what services their child needs.
SmartStart Hubs will connect families
to assessments and services including
speech and language pathology,
occupational therapy, and physical
therapy as well as mental health ser-
vices, specialty clinics, and family-
based supports like respite services
and parent coaching available in
our community. We were also thrilled
to welcome the Infant Child Devel-
opment Program (ICDP) to THRIVE.
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This program is a home-based program that pro-
vides services to children from birth to school en-
try who have established developmental delay
or are identified as at risk for delay

Families are provided a variety of services based
on the individual child and family’s needs. ICDP
has taken on numerous opportunities such as
community engagement, offering a parent/
child coffee break jointly facilitating the PEERS
program. Family Support Services went through
a complete realignment, resulting in specialized
team functions. Three intake positions were add-
ed to provide all intake functions and resulted in
a streamlined and consistent approach to our
intake screening and determination of eligibil-
ity. Social work functions have also been spe-
cialized to include dedicated social workers, Fe-
tal Alcohol Spectrum Disorder social workers and
dedicated Service Planning Coordinators.

Our FASD Social Workers participated in the Indian Friend-
ship Centre’s 2nd annual Trunk or Treat event!
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Early Learning Resources and
H.S. Mclellan Preschool

THRIVE's Early Learning Resource Consultants re-
sumed in-person visits in September 2022.

The licensed childcare programs across the district
of Algoma missed the modelling and coaching
from the ELR consultants, while in the programs
with the children. In November 2022 the Resource
Consultants were requested by the Algoma District
Services Administration Board to provide a full day
professional development to over two hundred
Early Childhood Educators within the district of
Algoma. The focus was on Self-Regulation. This
professional development was so successful that a
second full day session was requested in June
2023. The second session developed a connection
between previous learning in Self-Regulation and a
focus on building relationships with all caregivers
and coworkers. The many discussions during this
training focused on difficult conversations with
families regarding diverse needs and supports, and
how solution focused coaching can be utilized to
involve all. Our Early Learning Resource Consult-
ants have serviced 50 children in the City of Sault
Ste. Marie and an additional 45 children in the Al-
goma District.

H.S. McLellan Preschool welcomed families back
into the building and worked hard to develop fam-
ily connections. Parent boards, menu postings, cur-
riculum webs and preschool home reading pro-
grams were all posted strategically for the parents
to access when entering or leaving the building.
Therapy services were welcomed back into the
classrooms and it has been helpful that the neces-
sary equipment, supplies and mentorship required
fo meet the diverse needs of the preschool and
toddler program can be modelled in an inclusive
environment,
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H.S. MclLellan Preschool wears red for Congenital
Heart Disease on March 3din support of SAHF and of
a little heart warrior. '

A focus of the H.S McLellan
Early Childhood Educators
has been to create a natu-
ral outdoor learning and
play space for all of the
children. The H.S McLellan
parents have been includ-
ed in the playground vision
and some donations of
sanded wooden items
have been provided. The
educators recently volun-
teered time during a week-
end to stain picnic tables, plant gardens, and fill in
and level all areas on the playground. A new fence
will soon surround the preschool playground, allow-
ing for more space for our children and new oppor-
tunities for learning. A strengthened connection with
the District of Sault Ste. Marie Social Services Admin-
istration Board has provided opportunities for leader-
ship with the role of Professional Practice Lead for
two of our educators. Local leaders in Early Child-
hood Education are providing mentorship and train-
ing to build the capacity of our educators and this is
positively impacting our program and outdoor vision.

Annual Report 2022-2023



Ontario Autism Program (OAP)

THRIVE provides Behavioural Support Services in Al-
goma. We began our development of services
through our Fee for Service model that currently of-
fers Applied Behavioural Analysis Services to chil-
dren and families receiving funding through the
Ministry of Children, Community and Social Services;
THRIVE continues to develop services for children,
youth and families for the new needs-based Ontario
Autism Program which will be provided over the
next year.

We worked diligently with families as they gained
understanding of this new needs-based OAP and
the Ministry funded AccessOAP (an independent
intake organization created to help families access
autism services across the province) and we have
added an OAP Family Support Coordinator to our
team to further support our families through navigo-
tion of our services offered.

THRIVE has played an active role in the delivery of
Foundational Family Services through the Northern
Collaborative. Foundational Family Services aim to
build capacity to support a child’s learning and de-
velopment. We are wrapping up our second year of
the OAP Entry to School Program. The Entry to
School program helps children develop school-
readiness skills and provides fransition supports as
they enter kindergarten or Grade 1 for the first fime.

www.kidsthrive.ca
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2022- 2023 THRIVE Child Development Cenire Foundation Report

Over this past year, the Foundation’s commitment of
providing financial support to ensure children in Algoma
can access services and reach their full potential has
contfinued. THRIVE has experienced significant growth
over the last few years and the Foundation’s focus is to
support the Centre’s space and equipment needs, the
Assistive Communication and Writing Aids Clinic, client
electronic health records keeping system, the Family
Assistance program, and enhanced programming
needs for THRIVE families.

The Foundation has been the very appreciative and
grateful recipient of donations from several generous
donors including, Hydro One Inc. Employees’ & Pension
Charity Trust, Scottish Rite Charitable Foundation of
Canada, DrLou & Mae Lukenda Charitable Foundao-
tion, Royal Trust Company, and Rotary Club of Sault Ste
Marie. The Soo Mill Rotary Golf Tournament that was
held at Crimson Ridge in August 2022, was outstanding
with the great participants, prizes and a lot of fun and
laughs. We also thoroughly enjoyed the outdoor Coun-
try Legends Tribute.

The Foundation is also grateful for the support of Krazy
Ernie’s for directing their pull-tab proceeds to the THRIVE
Foundation. We would also like to thank RJ's Market for
directing their pull-tab proceeds to THRIVE.

THRIVE Foundation is reaffirming its commitment to the
Centre for the forthcoming year to provide financial

support for the programs and services that the
Centre offers to children, youth and families.

As the Centre continues to evolve and create
new programs and services, the THRIVE Founda-
tion will continue to plan appropriately to ensure
financial support for the Centre.

Thank you to the THRIVE staff for their hard work
and dedication to provide the best quality and
meaningful services to children and families in
the Algoma district. Thank you again to the gen-
erous donors in our community who contfinue to
support THRIVE Child Development Centre by
their donations to THRIVE Foundation. Our collec-
tive work is truly amazing!

Lisa Henderson
Secretary

— OurFoundation |
Robert Paciocco—President
Susan Vanagas-Cote—Vice President
Mike Skinner—Treasurer
Lisa Henderson—Secretary
Cindy Onofrio
Pino Caputo
Edie Suriano

Robert Paciocco
President
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The Ministry of Children, Community & Social Services (MCCSS) provides funding for Community Based and School-
Based Rehabilitation Services, Occupational Therapy, Physiotherapy, Speech-Language Pathology, Social Work, Coordi-

nated Service Planning, Respite Care Coordinator Program, Preschool Speech and Language Program, Fetal Alcohol
Spectrum Disorder Program, Infant and Child Development Program; associated Administrative and Support staff.

“THRIVE empowers children and
their families to reach beyond what

is expected, toward the extraordinary!

~ ™ Positive Outcomes
lls People Family-Centered Care
27' o Employed [+ 4 24 ’23 9 Partnerships with community
g agencies,
Unique Clients , o visits last year schools, daycares & hospitals
erved 6 Algoma Office
Locations oz
w
>
- Student O  Sspecialty clinic visits
New Admissions 9 Placements
oz
>
Discharges Volunteers (o) hours of respite care
provided
- S

Staffing headcount as of March 31, 2023: Therapy 78, Preschool Programs 21, Respite 1, Administration 15, Total:115

**Specialty clinics include Orthopedic, Pediatric Neurology, Psychology, Seating, Orthotics, Assistive Communication and Writing Aids.
Client visits include face to face, telephone, and virtual.

In accordance with the Public Sector Salary Disclosure Act of Ontario, THRIVE discloses that an employee was paid a salary of $100,000 or more in the
year 2022. For more information, please visit https://www.ontario.ca/page/public-sector-salary-disclosure
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THRIVE Child Development Centre Foundation / Fondation du Centre de développement de
I'’enfant gratefully acknowledges the valued support of our donors for their generous gifts and
pledges received between April 1, 2022 and March 31, 2023.

$ 250.00 +

Rotary Club of Sault Ste. Marie

Scottish Rite Charitable Foundation of Canada
Canoe Financial LP

The Royal Trust Company

Jami & Michael Burns

Carley & Ryan Bentley

Dr. Lou and Mae Lukenda Charitable Foundation
Ro-Von Steel

PUC Services—12 Days of Holidays

Hydro One Inc. Employees’& Pensioners Charity Trust
Ann Melville

Swiss Chalet

Cynthia Ladoucer

We thank you all for your generosity!

Krazy Ernie’s -Nevada tickets (THRIVE Foundation)
RJ’'s Market -Nevada tickets (THRIVE Centre)
Country Legends Tribute Tour

Soo Mill Rotary Golf Classic
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Years of Service Recognition

The following staff have reached years of service milestones in the year
ending March 31, 2023. We are privileged to have them on our staff and
thank them for their dedication and service.

b years of Service—Kristen Schryer

Kristen's positive and calming nature has brought so much compassion and in-
sight to our H.S McLellan Preschool. Her ongoing commitment to her university
education while working in our preschool is commended. Kristen is admired by
her fellow coworkers for continuing her mentorship and leadership work with
our Early Childhood Education students, in her role of indoor Professional Prac-
tice Lead and her work on the THRIVE improvement committee. Kristen’s leadership is also evident
in her work with each of the classrooms. Kristen works hard to support her coworker’s knowledge of
How Does Learning Happen, the pedagogy for the early years. She supports the whole team in the
development of pedagogical documentation, daily curriculum, and reflective practice.

Kristen, your daily engagement with the children and connection with your H.S. Mclellan
coworkers is so supportive and appreciated. /

b years of Service—Laurel McNeely

Laurel McNeely is an integral part of our THRIVE team. Laurel worked for us once

before and then moved to Alberta which left a huge void. The minute we all heard

that she was returning to join our team once again it was cause for celebration.

She splits herself between 2 very important positions. She is both a Communica-
tive Disorders Assistant and an Assistive Technology Consultant for our ACWA clinic. Laurel is highly
skilled in everything that she does. She is both flexible and dynamic. She can be seen involved in a
therapy session with a young child one minute and programming a communication device for a
child the next minute. Laurel is a life-long learner who is always seeking out new information and
ideas. She is creative and an absolute pleasure to be around.

The children and families of THRIVE are very fortunate to have Laurel as part of our team!
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Years of Service Recognition

15 years of Service—Cathy Wetzl

Cathy has played such an integral role in the daily functions of H.S. McLellan
Preschool. Her knowledge of food safety, creative meal planning, meal prepa-
ration, ordering and purchasing of groceries, and the countless support of on-
going dietary needs is outstanding. Algoma Public Health inspection reports
always include comments about the cleanliness and organization of the H.S.
Mclellan kitchen. This is thanks to Cathy’s commitment. Over the past few years, Cathy’s title has
changed from Preschool Cook to Preschool Culinarian. This change reflects her daily practice. The
weighing of food items, reduction of cross-contamination, labeling, charting, and constant commu-
nication with families speaks to this change. Cathy is constantly adjusting her daily work to support
children’s unique dietary needs while ensuring all children enjoy daily snacks and warm lunches.

We thank you Cathy for all that you have done and continue to do for
H.S. Mclellan Preschool.

20 years of Service—Monique Anich

There is currently a ‘count-down to retirement’ thermometer at Monique’s desk

which gives us mixed emotions. Over the past 20 years, in her role as Administra-

tive Assistant, Monique has been supporting the Executive Director/CEO, our

Board of Directors, leadership team and staff, as well as THRIVE Foundation. She

has been an integral part of THRIVE staff in many ways...keys, phones, alarm
codes, you name it, she’s been the go-to person. More recently she has helped with managing the
building needs at our many sites. We’ve grown so much and there have been many changes, espe-
cially over the last few years, but Monique smiles through them all and is considered a ‘light’ and a
‘fixture’, a real ‘light fixture’ around the Centre. Her laughter can be heard in the front office, and cli-
ents or staff can count on a cheerful ‘Hello’ or ‘Bonjour’ from Monique.

We want to acknowledge and thank Monique for so many great years of service!
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Years of Service Recognition

25 years of Service—Sherri Muncaster

Sherri has been such a valued member of both the HSM and ELR teams over

the last 25 years. Her creativity with songs and activities in the preschool envi-

ronment has been so admired by her coworkers and she has been one of the

first people they reached out to over the years when planning a curriculum
that embeds developmental goals for all children. Sherri's ability to recognize and support all chil-
dren’s unique needs is exceptional. In her recent role as an Early Learning Resource Consultant,
Sherri has been praised by many licensed Child Care Programs for the wealth of knowledge she
shares, her connections with educators, and her developed relationships with the children she sup-
ports. Sherri's ability to share information in the form of stories and past situations has helped many
educators understand how and when to implement strategies that support diverse needs. The edu-
cator’'s comment on being able to understand and make changes in their approach based on
Sherri’'s coaching, advice, and recommendations.

Sherri, we are so impressed with the many years of mentorship and support that you have
provided educators in both the H.S. McLellan Preschool
& Early Learning Resources departments.

Thank you for being such a valuable member of our team!
CONGRATULATIONS To EVERYONE!
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WwWhat have we been Up to?
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